CITY OF MILPITAS
HOMELESSNESS TASK FORCE

MEETING AGENDA
4:00 PM - 6:00 PM
Monday, November 15, 2021
Via Teleconference / Zoom webinar only

The Homelessness Task Force meeting is held via teleconference/Zoom only (no physical meeting space).

You may watch the Homelessness Task Force meeting without providing public comment by accessing it
via links below.

Meeting shall be livestreamed — Go to:
Facebook: hitps:/www facebook com/CitvofMilpitas/
YouTube: https/fwww cimilpitas. ca goviyoutube
Web Streaming: hitps:/fwww. ci. milpitas. ca goviwebsireaming

PUBLIC COMMENT INSTRUCTIONS

Oral public comments may be provided live during the Homelessness Task Force meeting by first
registering for the Zoom meeting in advance. To register you will need to provide an email address (not
disclosed) and a name. To minimize technical difficulties, please make sure that you have the latest
version of Zoom Application. Here is the link to register for this meeting only:

After you register, a link will be sent to you to join the Homelessness Task Force meeting in

order to give your comments. All registered meeting attendess who wish to speak must click on the “raise
hand” icon when the Chair calls for public comments. If participating by calling in on your phone, dial *9 to
use the “raise hand” feature, and when you are called upon, hit *6 to unmute your phone. Your phone
number will be displayed in the live mesting. The Chair or staff will call the speakers to begin.

All comments provided shall be limited to three minutes or less as determined by the Chair. All members
of the public will be limited to one comment per agenda item, and one comment for non-agenda items.

1. Welcome/Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda: November 15, 2021
5. Approval of Minutes: October 14, 2021

8. Public Forum



Zoom attendeesi/public members are invited to address the Task Force on any subject not on the agenda.
Thosze interested in speaking may do so by following the instructions on page one (1) of the agenda. Comments
may be limited to three (3) minutes or less at the Chair's discretion. As an item not listed on the agenda, no
response is required from City staff or the Task Force and no action can be taken. The Task Force may instruct
the staff liaison to place the item on a future meeting agenda.

MOTE: If a member of the public wishes to share any presentation materials for the Task Force consideration,

they must be submitted to the staff lisison by email to amarcus@ci milpitas. ca.gov by 12:00 PM on the day of the
mesting.

7. Business ltems
a. Staff update
b. Rewview, edit, and approve slides to be presented to City Council.
c. Select task force representatives to deliver the City Council presentation.

d. Business items for next meeting on Thursday, December 9, 2021. (Chair Lam)

8. Adjournment

KHOW YOUR RIGHTS UNDER THE OPEN GOVERNMENT ORDINANCE

Government's duty is to serve the public, reaching ite decisions in full view of the public.
Commissions and other agencies of the City exist to conduct the people’s business. This ordinance assures
that deliberations are conducted before the people and the City operations are open to the people’s review.

For more information on your rights under the Open Govemment Ordinance or to report a violation,
contact the City Attormey’s office at Milpitas City Hall, 455 E. Calaveras Blwd., Milpitas, CA 95035
e-mail: gdigzi@c milpites cagoy { Phone: 408-586-3040

The Qpen Government Qrdinance is codiffed in the Mipitas Municipal Code as Title I Chapter 310 and is
available online at the City's website www_cimilpitas ca.gov by selecting the Milpifas Municipal Code link.

Matenials related to an item on this agenda submitted to the Task Force after initial distribution of the
agenda packet are available for public inspection on the City website. Task Force agendas and related
materials can be viewed online.

If you need assistance, per the Americans with Dizabilifies Act, for a City of Milpitas public meetfing, please
call Adam Marcus af 408-586-3244 or send an e-mail to amarcusi@cl milbitas. ca.gov prior fo the meeting.
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Presentation Outline
* Homelessness in Milpitas
 Task Force Overview, Goals, Members

* Task Force Program Ideas

* City Council Discussion and Direction




Milpitas Affiliated Households Waiting for Housing

* 6,298 households in the Community Queue (Countywide)
* 180 households are “affiliated” with Milpitas
» 169 households scored in the RRH or PSH range
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Homelessness Task Force Overview

* On January 5, 2021, the City Council, upon the request
of Mayor Tran, approved the establishment of a new Ad
Hoc Homelessness Task Force with up to ten
community members.

* The purpose of the Task Force is to expand resident
participation and provide solutions, feedback, and input
that will contribute to improving the quality of life of the
Milpitas community, neighborhoods, and residents.

* Monthly meetings except July
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Homelessness Task Force Overview

e March: Welcome, introductions, selection of Chair and
Vice Chair, role of the task force, logistics

* April: Brown Act training, possible areas of focus, staff
shared resources on homelessness

* May: Presentation by County Office of Supportive
Housing, task force goals and objectives

* June-Sept: Explore programs focused on employment
and self reliance, temporary housing, homelessness
prevention, safety, accountability, and public policy
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Homelessness Task Force Goals

« Help the unhoused move into housing for the homeless

* Provide resources, support, restore dignity and plan for prevention

through our unhoused services and-supportfornavigation-of services

* Find cost effective solutions for the unhoused to create a safer
community

that-arepolluted

* Provide input/feedback on the challenges faced by families and students

and find a sustainable and innovative solution to help the unhoused and

McKinney-Vento students in Milpitas

me




Homelessness Task Force Members

Chair Willlam Lam Martha Lamdin

Vice Chair Sanae Alexander Norma Morales

Ferdie Centeno Lisa Moreno
Jeremy Bevington Barbara Jo Navarro
Ricky Davis Tingna Xu
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Homelessness Task Force Report

* Plan Overview

* Program ldeas:
— Milpitas Homeless Help Center
—Work and Self-sufficiency
— Temporary Housing
— Homelessness Prevention

— Accountability
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Public Policies

* Purpose: Prevent crimes against unhoused and housedesidents
and restore confidence that the streets are safe. %

homelessness in Milpitas. ,S
* Enforce the law, prosecute propert im@e se police patrols,

install new security cameras
* No open drug consur@, ;;)r rehab programs
e Stop panhandl r®€l intersections and supermarkets

. Provid% ry housing options to reduce the number of
unhouseefesidents living on the street

* Priority for Milpitas residents at Hillview Court Apartments

* Example: Cities of Houston and Culver City
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Milgitas Unhoused Task Force Plan

Publlc Pollcy

Priority for Hillview Apt-

| -Milpitas Unhoused gets

-No public consumptlon of
drugs or alcohol ;

/" Milpitas Unhouse:
~ Help Center
- Hotline, Webpage

- - MyMilpitasApp:
- -Community

2

Outreach

- Update Data Base

Tmp || work
Housing '
CProgram | | T LT

Program

Prevention
Program

1 Accountablllty
Over5|ght Committee
| -- ensure efficient Spending

.| --city staff and community members - | -~
‘| without any conflict of interest
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Milpitas Homeless Help Center

Purpose: increase public information on homelessness resources,
programs, and concerns

Staff person at City Hall who can respond to questions and receive
community feedback with language accommodation (e-mail, hotline,
or walk-in)

Webpage with local and county resources, oversight committee
schedule

Create a new category on the MyMilpitas App to facilitate outreach
to the unhoused

Community involvement and awareness of programs

Example: Resource fairs and pop-up events




Work and Self-Sufficiency Programs

* Rewards for litter pick-up and job training

— Purpose: Create a work program to help with self-reliance, self-esteem, pride,
dignity and to beautify the City.

— Stage 1: Provide gift cards or food vouchers to unhoused residents who clean
their own encampments, parks, freeway entrances, and other key areas

— Stage 2: Motivated candidates are referred to SCC work program to train for
professional skills

— Reach out to neighborhoods, corporations, local organizations to volunteer and
support the program

— Refer workers to programs through NovaWorks, Goodwill, Downtown Streets
Team and more

— Example: City of EIk Grove, NovaWorks




Temporary Housing Programs

* City-sanctioned encampment or safe parking areas

— Purpose: Transition to permanent housing. Assistance with self-
reliance, self-esteem, pride, dignity, etc.

— Safer, more stable alternative to encampments; transitional

— RVs and tents with showers, toilets, laundry, running water,
garbage pick-up and food service

— Assessment and case management

— Example: City of Fremont, Mountain View, Union City
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Temporary Housing Programs

* Temporary shelter and resource center for families, seniors,
individuals, and youth aging out of foster care

— Purpose: Transition to permanent housing. To build
Independence, quality of life, self-reliance, hope

— Create a new congregate shelter with beds, food, daycare,
employment resources, financial coaching and more

— Possibly use an abandoned church building or vacant warehouse
— Assessment and case management

— Public-private sector collaboration

— Example: St. Mary’s Center in Oakland




Temporary Housing Programs

* “Tiny home” transitional housing

— Purpose: Transition to permanent housing. Assistance with self-
reliance, self-esteem, pride, dignity, etc.

— Faster to construct and much lower cost than permanent housing
(shipping containers can be prefabricated, are movable and
scalable)

— Non-congregate housing allows for more privacy and security
— On-site services, assessment, case management, amenities
— Explore subsidy for homeowners who host unhoused in ADUs

— Example: City of Los Angeles, Oakland, SanJese,-Meuntain

View, Seattle’s “The BLOCK Project”
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Prevention Programs

* Connect with McKinney-Vento households; expand childcare

— Purpose: Identify and assist at-risk residents, youth, and MUSD
McKinney-Vento households and increase child-care options

— More robust outreach to McKinney-Vento households
— More connections to services and organizations like LifeMoves
— More outreach in various languages

— Expand day care options so parents can go back to work and
avoid falling into homelessness

— Example: After the Bell and YMCA after school programs




Accountability

* Local Oversight Committee

— Purpose: Ensure tax dollars are spent efficiently on unhoused
programs

— Create a 10-12 member committee to oversee City spending on
homelessness

— Committee approval for all expenditures

— Review 911 calls and crime reports related to unhoused residents
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Recommendations

* Receive report from Homelessness Task Force and
provide direction on Task Force program ideas.
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